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Overview 

As anti-regime protests swept through Iran, the government cracked down on dissent by killing 
thousands of protesters, kidnapping wounded citizens from hospitals, torturing demonstrators, 
and cutting internet access nationwide for over 20 days. The Human Rights Activists News 
Agency has confirmed the deaths of at least 6,000 protesters, but Iran International has re-
ported that an estimated 36,500 protesters could have been killed during a major crackdown on 
the nights of January 8 and 9. Regime forces have also detained at least 42,000 other protest-
ers while also utilizing Iraqi proxies to violently contain demonstrations.  

Iran’s vile treatment of its citizens and struggle to repress dissent gained international attention 
as the United States repeatedly threatened military action against the government for its gross 
human rights violations and failure to comply with nuclear demands. U.S. warnings prompted 
public declarations of support for the regime from Iran’s proxies, as well as China and Russia, 
who warned against outside forces compromising Iran’s sovereignty.  

Meanwhile, Israeli and Turkish authorities arrested several people for spying for Iranian agents, 
including individuals accused of collecting sensitive information on the Incirlik Air Base.  

 

Domestic/Human Rights 
As anti-regime demonstrations surged across Iran’s 31 provinces, government authorities mur-
dered thousands of protesters and innocent bystanders, with reports suggesting that over  
36,500 people are dead. Security forces reportedly utilized torture, deployed chemical weapons, 
and sexually abused detained protesters while also denying them access to medical care. 
Meanwhile, the government shut down the internet to suppress gatherings and conceal its mas-
sacre. 

⚫ On January 31, two blasts in the cities of Bandar Abbas and Ahvaz killed at least six people 
in total and injured several others.  

» Iranian officials blamed the explosions on gas leaks, while both the United States and 
Israel denied any involvement in the blasts.  

⚫ On January 28, the Iranian currency sank to an all-time low of 1.6 million rials per U.S. dollar 
amidst the country’s ongoing economic crisis.  

⚫ On January 28, Iranian authorities executed Hamidreza Sabet Esmailipour after arresting 
him in April 2025 for allegedly leaking classified information to Israel’s Mossad. 

⚫ On January 27, Iran International reported that Iranian security forces have arrested medical 
staff for attending to injured protesters.  

⚫ On January 20, the Center for Human Rights in Iran claimed that the regime sentenced Ira-
nian soldier Javid Khales to death for refusing to fire his weapon at a crowd of protesters.  

https://www.en-hrana.org/day-33-of-protests-eu-designates-irgc-as-a-terrorist-organization-as-repression-persists/
https://www.iranintl.com/en/202601255198
https://www.en-hrana.org/thirty-first-day-since-the-start-of-the-protests-continued-internet-blackout-first-court-hearing-held/
https://www.timesofisrael.com/liveblog_entry/turkey-detains-6-suspected-spies-for-irgc-local-media-reports-as-it-urges-us-iran-talks/
https://www.iranintl.com/en/202601255198
https://www.theguardian.com/world/2026/jan/08/iran-plunged-into-internet-blackout-as-protests-over-economy-spread-nationwide
https://apnews.com/article/iran-bandar-abbas-explosion-us-tensions-protests-881d9b0c3e1178242ff150bd8bb0e091
https://apnews.com/article/iran-bandar-abbas-explosion-us-tensions-protests-881d9b0c3e1178242ff150bd8bb0e091
https://www.pbs.org/newshour/world/irans-rial-falls-to-new-low-amid-worries-of-possible-u-s-strike-a-month-after-protests-began
https://www.iranintl.com/en/202601286083
https://www.iranintl.com/en/202601273086
https://nypost.com/2026/01/20/world-news/iran-soldier-sentenced-to-death-for-refusing-to-shoot-protesters-human-rights-group-says/
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⚫ On January 19, The Guardian, citing Kurdistan Human Rights Network, reported that two 
detained protesters, including a 16-year-old, were sexually assaulted by security forces 
while in custody.  

⚫ On January 19, the Iranian government suspended Ham-Mihan, a reformist Iranian newspa-
per, for covering anti-regime protests after it revealed in a report on January 7 that govern-
ment security forces barred citizens from donating blood and kidnapped injured protesters 
from a hospital in Malekshahi.  

⚫ On January 17, former British parliament member Bill Rammell claimed that Iranian security 
forces deployed chemical weapons on protesters during the recent uprising.  

» Following Rammell’s allegations, Iran International published a video from January 8 in 
which authorities in Sabzevar wore hazmat suits and masks while operating a vehicle 
displaying a hazardous materials symbol on the side door.  

⚫ On January 15, Iran International reported that regime authorities are charging the families 
of murdered protesters fees for the ammunition used to kill their loved ones.  

⚫ On the nights of January 8 and 9, the Iranian government launched a major crackdown on 
protests, killing upwards of 36,500 people, according to Iran International.  

» Video footage from those nights depicted several instances of security forces shooting 
live ammunition and tear gas into crowds while also beating protesters.  

⚫ On January 8, the Iranian government indefinitely cut internet access nationwide as protests 
expanded to all of the country’s 31 provinces.  

» Government authorities also seized satellite dishes and blocked citizens’ access to Star-
link internet. 

⚫ On January 7, Iranian state media reported that the regime had executed Ali Ardestani after 
authorities accused him of spying for Israel’s Mossad in exchange for financial compensa-
tion.  

 

Military 
Iranian generals threatened military action against the United States, warning of severe conse-
quences if it interfered in Iran’s protests or targeted the regime’s leadership. Meanwhile, the re-
gime acquired 1,000 drones in preparations for a potential U.S. strike.  

⚫ On January 30, U.S. Central Command warned the Islamic Revolutionary Guard Corps 
against conducting escalatory military exercises in the Strait of Hormuz after state-affiliated 
media outlet Press TV announced that the country’s naval forces would conduct “live-fire ex-
ercises,” in February. 

⚫ On January 30, Iranian Supreme National Security Council Secretary Ali Larijani threatened 
to attack U.S. embassies in the Middle East if the United States struck Iran.  

⚫ On January 29, The Wall Street Journal reported that Iranian officials have rejected Presi-
dent Donald Trump’s terms for a deal, threatening that “targets across the region would be 
fair game” if the U.S. attacked Iran.  

⚫ On January 29, Iran’s semi-official Tasnim News Agency reported that the Iranian army ac-
quired 1,000 drones as the regime’s military prepared for a potential U.S. strike.  

⚫ On January 28, Ali Shamkhani, a senior advisor to Iranian Supreme Leader Ali Khamenei, 
posted to X writing that U.S. military action against Iran would “be considered the start of 

https://www.theguardian.com/global-development/2026/jan/19/iran-protesters-teenager-sexually-assaulted-in-custody-rights-group
https://www.newarab.com/news/iran-suspends-reformist-newspaper-ham-mihan-over-protest-reports
https://www.iranintl.com/en/202601070226
https://www.iranintl.com/en/202601175885
https://www.iranintl.com/en/202601151162
https://www.iranintl.com/en/202601255198
https://www.theguardian.com/world/2026/jan/08/iran-plunged-into-internet-blackout-as-protests-over-economy-spread-nationwide
https://www.iranintl.com/en/202601126803
https://www.ynetnews.com/tech-and-digital/article/skz11qigr11l
https://apnews.com/article/iran-execution-israel-mossad-spy-fc37853bd469cf82aac41b8a80a4cabb
https://www.reuters.com/business/aerospace-defense/irans-army-receives-batch-1000-drones-tasnim-reports-2026-01-29/
https://www.foxnews.com/us/us-military-warns-iran-not-tolerate-any-unsafe-actions-ahead-live-fire-drills-strait-hormuz
https://www.iranintl.com/en/liveblog/202601258930
https://www.wsj.com/world/middle-east/middle-east-scrambles-to-find-u-s-iran-a-diplomatic-off-ramp-0aad670c
https://www.reuters.com/business/aerospace-defense/irans-army-receives-batch-1000-drones-tasnim-reports-2026-01-29/
https://x.com/sentdefender/status/2016575135109538234
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war” and prompt an attack “targeting the heart of Tel Aviv and all supporters of the aggres-
sor.”  

» His announcement came two days after the U.S. Air Forces Central Command an-
nounced its troops had launched a multi-day military exercise in the region “to demon-
strate the ability to deploy, disperse, and sustain combat airpower.”  

⚫ On January 22, Khatam-al Anbiya Central Headquarters Commander Major General Ali 
Abdollahi Aliabadi warned that “aggression” against Iran’s interests would “transform all 
American, interests, bases, and centers of influence into legitimate, definitive, and accessi-
ble targets” for Iran’s military. 

⚫ On January 21, Iranian Foreign Minister Abbas Araghchi directly threatened the United 
States, warning that the regime would be “firing back with everything we have if we come 
under renewed attack.”  

⚫ On January 1, the Financial Times reported that Iran’s military looks to sell missiles abroad 
in exchange for cryptocurrency.  

 

Nuclear 
As Iran’s government cracked down on protests, the United States demanded that the regime 
abandon its nuclear ambitions, threatening military action. Iranian leaders stood defiant against 
Trump’s threats despite Khamenei reportedly going into subterranean hiding. Meanwhile, new 
satellite imagery depicted new construction activity at three Iranian nuclear facilities.  

⚫ On January 30, the Associated Press published satellite images revealing that Iran has built 
roofs over buildings at the Natanz and Isfahan nuclear facilities targeted during the 12-Day 
War.  

» The Associated Press’s report came after the Institute for Science and International Se-
curity published satellite images taken earlier in the day depicting buried tunnel en-
trances and vehicles present at the Isfahan Nuclear Complex, suggesting Iran could be 
transferring “recovered assets from other sites into the tunnel.”  

⚫ On January 30, Trump announced that he had provided Iranian leaders with a deadline to 
accept a nuclear deal.  

⚫ On January 28, following Trump’s announcement that the United States would surge addi-
tional naval assets to the Middle East, he demanded that Iran immediately negotiate a nu-
clear deal to avoid an attack “far worse” than the June 2025 U.S. strikes.  

» Araghchi responded to Trump’s warning, stating that “Iran has always welcomed a mutu-
ally beneficial, fair and equitable nuclear deal,” the regime’s “rights to peaceful nuclear 
technology, and guarantees no nuclear weapons.”  

⚫ On January 26, Trump stated that Iranian officials have contacted him on “numerous occa-
sions” in an effort to “make a deal” on Iran’s nuclear program with the United States as the 
USS Abraham Lincoln entered U.S. Central Command’s Area of Responsibility in the Indian 
Ocean.  

⚫ On January 24, Khamenei reportedly entered underground hiding in Tehran, fearing a poten-
tial U.S. strike on Iran after President Donald Trump issued repeated warnings to the re-
gime. 

⚫ On January 22, the Institute for Science and International Security published updated satel-
lite imagery depicting nearly completed construction of a concrete sarcophagus at Iran’s 
Taleghan 2 nuclear facility.  

https://www.centcom.mil/MEDIA/NEWS-ARTICLES/News-Article-View/Article/4390225/afcent-to-conduct-readiness-exercise-generate-combat-airpower/
https://www.centcom.mil/MEDIA/NEWS-ARTICLES/News-Article-View/Article/4390225/afcent-to-conduct-readiness-exercise-generate-combat-airpower/
https://iranwire.com/en/news/147969-irgc-commander-american-regional-bases-are-legitimate-targets/
https://www.military.com/daily-news/2026/01/21/irans-top-diplomat-issues-most-direct-threat-yet-us-crackdown-over-protests-squeezes-nation.html
https://www.ft.com/content/d1ceb1a4-3493-4776-ae22-c94d76dc478f
https://www.iranintl.com/en/202601242695
https://isis-online.org/isis-reports/imagery-update-concrete-sarcophagus-at-taleghan-2-nears-completion
https://apnews.com/article/iran-protests-nuclear-enrichment-satellite-d5c78b5fe974ec2fc338b8ad6d6a7d68
https://isis-online.org/isis-reports/new-activity-at-the-esfahan-nuclear-complex
https://www.foxnews.com/politics/trump-says-iran-already-has-us-terms-military-strike-clock-ticks
https://truthsocial.com/@realDonaldTrump/posts/115972658725010644
https://x.com/araghchi/status/2016568541399445735?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Etweet
https://www.axios.com/2026/01/26/trump-iran-deal-strike-protests
https://www.iranintl.com/en/202601242695
https://isis-online.org/isis-reports/imagery-update-concrete-sarcophagus-at-taleghan-2-nears-completion
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Malign Activities Abroad 
Israeli authorities announced they had arrested two men, including an Israeli soldier, for spying 

at the behest of Iranian agents, while Turkish authorities also detained six individuals for collect-

ing intelligence for Iranian officers, including information on the Incirlik Air Base. 

⚫ On January 28, Turkish authorities arrested six individuals accused of collecting intelligence 
for Iranian officers, including information related to the Incirlik Air Base.  

» One suspect allegedly sought to transport military drones from Turkey to northern Cy-
prus, while another suspect was recruited to assassinate Iranian dissidents for financial 
compensation.  

⚫ On January 15, Israeli police announced they had arrested an Israeli Givati Brigade soldier 
in September, charging him with photographing military sites for Iranian agents following the 
12-Day War.  

⚫ On January 6, Israeli military sources reportedly warned Syrian authorities that Iran is plot-
ting an attack on interim Syrian President Ahmed al-Sharaa.  

⚫ On January 5, Israeli authorities announced they had detained a man from Rishon Lezion, 
accusing him of collaborating with Iranian intelligence to spy on former Israeli Prime Minister 
Naftali Bennett.  

 

Proxy Aggression 
In a desperate attempt to quell protests, the regime recruited Kataib Hezbollah and other Iraqi 
proxies to help suppress dissent while its other regional militias, including the Houthis, threat-
ened to violently retaliate if the United States attacked Iran or its leadership.  

⚫ On January 27, Hezbollah Secretary General Naim Qassem declared that Trump’s threats to 
Khamenei also target Hezbollah and that his fighters will “confront this threat by any means.”   

⚫ On January 26, SANA News Agency, Syria’s state media outlet, reported that Syrian govern-
ment forces intercepted an alleged weapons smuggling attempt to Hezbollah. 

⚫ On January 26, Yemen’s Houthi rebels posted footage depicting a ship engulfed in flames 
with a caption that read “soon”—potentially threatening to restart attacks in the Red Sea as 
tensions mounted between the United States, Israel, and Iran.  

» That same day, Kataib Hezbollah in Iraq released a statement threatening Israel that if 
Iran is attacked, “the war on the Islamic Republic will leave nothing of you in our region.”  

⚫ On January 15, The Media Line reported that Kataib Hezbollah allegedly hired fighters in 
Iraq to suppress Iranian protesters. 

» The report came after sources alleged that hundreds of Hezbollah and Iran-backed Iraqi 
fighters entered Iran to violently combat anti-regime demonstrations.  

  

Russia/China Ties 
As Iranian authorities killed thousands of protesters, Chinese and Russian officials expressed 
public support for Iran’s sovereignty and warned against foreign intervention to back Iran’s 

https://www.timesofisrael.com/liveblog_entry/turkey-detains-6-suspected-spies-for-irgc-local-media-reports-as-it-urges-us-iran-talks/
https://www.timesofisrael.com/liveblog_entry/turkey-detains-6-suspected-spies-for-irgc-local-media-reports-as-it-urges-us-iran-talks/
https://www.iranintl.com/en/202601289912
https://www.jpost.com/israel-news/crime-in-israel/article-883423
https://www.euronews.com/2026/01/06/iran-is-plotting-to-assassinate-syrias-al-sharaa-israel-warns
https://www.timesofisrael.com/liveblog_entry/shin-bet-police-foil-second-iran-spy-plot-targeting-bennett-in-less-than-a-month-one-arrested/
https://themedialine.org/mideast-daily-news/iraqi-militias-see-irans-survival-as-their-own-former-general-warns/
https://www.timesofisrael.com/hezbollah-chief-when-trump-threatens-khamenei-its-our-duty-to-confront-this-threat/
https://www.timesofisrael.com/liveblog_entry/syria-thwarts-weapons-smuggling-attempt-to-lebanon-state-media-says/
https://www.timesofisrael.com/liveblog_entry/yemens-houthi-rebels-threaten-new-red-sea-attack-as-us-aircraft-carrier-heads-toward-iran/
https://www.jpost.com/middle-east/iran-news/article-884589
https://themedialine.org/mideast-daily-news/iraqi-militias-see-irans-survival-as-their-own-former-general-warns/
https://www.foxnews.com/world/iran-regime-said-unleash-hezbollah-iraqi-militias-uprising-spreads
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protests. The regime also reportedly utilized Russian technology to block its citizens from ac-
cessing Starlink internet.  

⚫ On January 22, Forbes, citing a source that helps Iranians access Starlink internet and addi-
tional war monitoring sources, reported that Iran likely deployed Russia’s Kalinka jamming 
system to block its citizens from utilizing Starlink.  

⚫ On January 13, Russia’s Foreign Ministry condemned any potential foreign interference in 
Iran’s domestic crisis, warning that the United States “must be aware of the disastrous con-
sequences of such actions” on regional and global security if it pursued military action 
against the Iranian government.  

⚫ On January 12, China’s Foreign Ministry expressed solidarity with Iran’s government, stating 
that all countries’ “sovereignty and security” must be “fully protected by international law,” 
following Trump’s numerous threats to the regime for its violent crackdown on protests.  

⚫ On January 9, Iranian, Chinese, and Russian warships arrived in South Africa’s Simon’s 
Town Harbor for a Chinese-led, BRICS naval drill.  

» Despite South African President Cyril Ramaphosa ordering that Iran’s participation in the 
drill be “downgraded to observer status,” the Iranian Navy still reportedly engaged in 
“live-fire exercises.”  
 

Recent JINSA Products on Iran 

Op-eds & Insights 

⚫ January 30: “U.S. Interceptors Are Depleted, Making Iran Decision Difficult,” RealClearDe-
fense, Maj Gen Charles Corcoran, USAF (ret.) and Ari Cicurel 

⚫ January 24: “The U.S. Can Assist in Disarming Hezbollah,” RealClearWorld, MajGen Austin 
Renforth, USMC (ret.) and Sarah Havdala 

⚫ January 20: “What Happens Next for the US and Iran?” Algemeiner, Jonathan Ruhe 

⚫ January 18: “Focus on Regime Collapse,” Michael Makovsky, PhD and Blaise Misztal 

⚫ January 16: “Infographic: U.S. ‘Red Line’ on Iran Protests” 

⚫ January 14: “Credibility and Collapse: U.S. Policy Options Toward Iranian Protests,” Michael 
Makovsky, PhD, Blaise Misztal, Ari Cicurel, and Yoni Tobin 

⚫ January 11: “Quarantine Iran’s Oil to Collapse Regime,” Michael Makovsky, PhD, and VADM 
John M. Bird, USN (ret.) 

⚫ January 10: “Trump Has Historic Chance to Help Topple Iran’s America-hating Regime,” Fox 
News, VADM Robert Harward, USN (ret.) and Sarah Havdala 

⚫ January 9: “Why Iran’s Protest Movement Cannot Succeed Without the Kurds,” Giran Ozcan 

 

Webinars & TV Appearances 

⚫ January 27: “New U.S. Regional Force Posture is a ‘Credible Threat’ to the Iranian Regime,” 
JINSA Fellow Jonathan Ruhe on NewsNation 

⚫ January 21: “‘Nothing But Strategic Upside’ for America if Iranian Regime Collapses,” JINSA 
President & CEO Michael Makovsky and VP for Policy Blaise Misztal on Iran International 

https://www.forbes.com/sites/zakdoffman/2026/01/22/putins-kill-switch-russian-tech-shuts-down-starlink-in-iran/
https://www.forbes.com/sites/zakdoffman/2026/01/22/putins-kill-switch-russian-tech-shuts-down-starlink-in-iran/
https://www.reuters.com/world/russia-slams-us-strike-threats-warns-against-interference-iran-2026-01-13/
https://www.iranintl.com/en/202601123854
https://apnews.com/article/china-russia-iran-south-africa-naval-drills-bbb566d8f5374dca040b6d4714b99a71
https://www.nytimes.com/2026/01/28/world/africa/south-africa-iran-navy-drills-trump.html
https://jinsa.org/us-interceptors-are-depleted-making-iran-decision-difficult/
https://jinsa.org/the-us-can-assist-in-disarming-hezbollah/
https://jinsa.org/what-happens-next-for-the-us-and-iran/
https://jinsa.org/jinsa_report/focus-on-regime-collapse/
https://www.timesofisrael.com/hezbollah-chief-when-trump-threatens-khamenei-its-our-duty-to-confront-this-threat/
https://jinsa.org/jinsa_report/credibility-and-collapse/
https://jinsa.org/jinsa_report/quarantine-irans-oil-to-collapse-regime/
https://jinsa.org/trump-has-historic-chance-to-help-topple-irans-america-hating-regime/
https://jinsa.org/jinsa_report/why-irans-protest-movement-cannot-succeed-without-the-kurds/
https://jinsa.org/new-u-s-posture-is-a-credible-threat/
https://jinsa.org/nothing-but-strategic-upside/


 JINSA  Iran Summary — January 2026 6 

⚫ January 19: “Iran Felt ‘They Could Do Anything’ Under Past U.S. Appeasement Policies,” 
JINSA’s VADM (ret.) Robert Harward on Fox News Radio 

⚫ January 19: “The U.S. Can Help the Iranian People Collapse the Regime,” JINSA Fellow 
Jonathan Ruhe on NewsNation 

⚫ January 17: “Iranian Regime Has ‘Lost All Credibility and Legitimacy’ Domestically,” JINSA 
Senior Fellow John Hannah on NewsNation 

⚫ January 16: “U.S. Carrier Deployment Sends ‘Unmistakable Signal’ to Iran,” JINSA Fellow 
Jonathan Ruhe on LiveNOW from Fox 

⚫ January 15: “Webinar – How Should the U.S. Respond to Iranian Protests?” IDF MG (ret.) 
Yaakov Amidror, VADM Robert Harward, USN (ret.), Lt Gen Charles Moore, USAF (ret.), 
and Blaise Misztal.  

⚫ January 14: “Iranian Regime Collapse is ‘Long Overdue,’” JINSA’s VADM Robert Harward 
(ret.) on the Ben Shapiro Show 

⚫ January 14: “It’s ‘Very Clear’ Iranian Regime Defied Trump’s Red Line,” JINSA VP for Policy 
Blaise Misztal on LiveNOW from Fox 

⚫ January 13: “U.S. Can Use ‘A Lot of Tools’ Against the Iranian Regime,” JINSA’s VADM Rob-
ert Harward (ret.) on NewsNation 

⚫ January 6: “Webinar – Protests Sweep Iran,” Dr. Ray Takeyh, Mariam Memarsadeghi, and 
Michael Makovsky, PhD.  

 

Protest Updates 

⚫ Iran Protests Update 1/21/26 – 1/27/26 

⚫ Iran Protests Update 1/17/26 – 1/20/26 

⚫ Iran Protests Update 1/16/26 

⚫ Iran Protests Update 1/15/26 

⚫ Iran Protests Update 1/14/26 

⚫ Iran Protests Update 1/13/26 

⚫ Iran Protests Update 1/12/26 

https://jinsa.org/vadm-harward-on-fox-news-radio/
https://jinsa.org/jinsa-fellow-jonathan-ruhe-on-newsnation/
https://jinsa.org/hannah-on-news-nation-1-19/
https://jinsa.org/u-s-aircraft-carrier-deployment-sends-unmistakable-signal-to-iran-jinsa-fellow-jonathan-ruhe-on-livenow-from-fox-2/
https://jinsa.org/watch-webinar-how-should-the-u-s-respond-to-iranian-protests/
https://jinsa.org/iranian-regime-collapse-is-long-overdue-jinsas-vadm-robert-harward-ret-on-the-ben-shapiro-show/
https://jinsa.org/its-very-clear-iranian-regime-defied-trumps-red-line-jinsa-vp-for-policy-blaise-misztal/
https://jinsa.org/u-s-can-use-a-lot-of-tools-against-the-iranian-regime-jinsas-vadm-robert-harward-ret-on-newsnation-jinsas-vadm-ret-robert-harward-on-newsnation/
https://jinsa.org/watch-webinar-protests-sweep-iran/
https://jinsa.org/jinsa_report/iran-protests-update-1-21-26-1-27-26/
https://jinsa.org/jinsa_report/iran-protests-update-1-17-20-26/
https://jinsa.org/jinsa_report/iran-protests-update-1-16-26/
https://jinsa.org/jinsa_report/iran-protests-update-1-15-26/
https://jinsa.org/jinsa_report/iran-protests-update-1-14-26/
https://jinsa.org/jinsa_report/iran-protests-update-1-13-26/
https://jinsa.org/jinsa_report/iran-protests-update-1-12/

